
56

j~å~ÖÉãÉåí
��

�
=�

j
~
å
~
Ö
É
ã
É
å
í

22. Intelligent Transport Systems

In 2002, we have been progressing well with the implementation
of various Intelligent Transport Systems.  Advanced information
and telecommunication technologies will be employed to enhance
the operation and management of our transport system.  During
the year, we have

promoted the Intelligent Transport Systems Strategy;

invited tenders for the implementation of the Transpor t
Information System;

commenced construction of the Journey Time Indication
System;

replaced the traffic control and surveillance system of the
Aberdeen Tunnel;

provided professional input for the planning and design of
traffic control and surveillance systems for Route 9, Shenzhen
Western Corridor, Deep Bay Link and other major road
projects;

installed CCTV cameras on the Strategic Road Network and
roads leading to the boundary crossings;

awarded the contracts for the implementation of the Area
Traffic Control (ATC) System and Closed Circuit Television
(CCTV) System for the Tai Po and North Districts;

completed the design for the renewal of the Hong Kong ATC
and CCTV Systems;

completed the design for the Traffic Control Centre;

digitised the remaining 650 traffic aids drawings; and

awarded a contract for the supply and installation of electronic
audible traffic signals, to provide a better service to the visually
impaired.
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Journey Time Indication System
The scheduled first commissioning date is early 2003.

Designed to advise motorists of the estimated journey
time for travelling to Kowloon via the three cross-
harbour tunnels.

Digital displays will be installed ahead of critical
traffic diversion points on the approach roads leading
to the three cross-harbour tunnels.

Motorists can make an informed choice on the route
to be taken based on the latest journey time.
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Exhibition on Intelligent
Transport Systems Strategy.
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23. Transport Incident Management

Traffic and transport incidents are dealt with by a dedicated
team.  The team coordinates with other parties on traffic diversion
and/or provision of relief public transpor t services, and
disseminates information to motorists, public transpor t
passengers, public transport operators and toll road operators
during emergencies.  Tasks completed in 2002 included the
following :

handled on average about 142 traffic and transport incidents
per month;

activated the emergency transport coordination centre 85
times during the year to handle serious road / rail incidents,
natural disasters, major festivals, special events and opening
of Tseung Kwan O MTR Line;

organised three emergency communication exercises on
handling typhoon situations, closed land link to / from Lantau
Island and Chek Lap Kok scenario and rail incident on Tseung
Kwan O MTR Line;

improved information dissemination to bus and ferry
passengers through LED display panels put up at major bus
termini and ferry piers;

improved communication channels with the Hong Kong
Commercial Broadcasting Co. Ltd.  and Radio Television
Hong Kong through direct telephone lines; and

updated / developed contingency plans for traffic and
transport emergencies and special events.
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Activation of the Emergency Transport Coordination
Centre in the event of major transport incidents.
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24. Resource Management

Through our colleagues' concerted and dedicated efforts, we
were able to deliver new initiatives and increase efficiency in
our service while at the same time, achieve savings in resources.
In 2002, we have undertaken the following initiatives :

streamlined procedures and scrapped non value-added work
steps;

implemented the Electronic Leave Application and Processing
System (ELAPS) to save time and resources in leave
applications;

simplified licensing application forms by launching five new
forms to replace 11 previous forms;

conducted a business process re-engineering study on
licensing operations;

amalgamated the Sha Tin Driving Test Appointment Office
with the Hong Kong  Appointment Office;

computerised the driving test procedures;

further out-sourced survey and translation work;

continued to recruit non-civil service contract staff and
regularly reviewed their employment packages to peg at the
labour market trend; and

conducted regular Efficiency Meetings to examine how to
achieve efficiency savings in various responsibility areas.
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TD's senior management.
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25. Human Resource Management

Human Resource Management plays a significant role in ensuring
that we bring out the best in our colleagues.  It aims to establish
a fairer, more open, flexible and caring culture so that staff will
be motivated to give of their best to support the department's
missions.  To achieve this we have during the year 2002 :

continued to run Assessment Panels for the Engineer and TO
Grades and extended it to MVE and Technical Officer (Civil)
grades to align rating standards;

continued the mentor scheme to foster the spirit of learning
through sharing;

conducted the 4th Staf f Perception Survey with the added
flexibility of an intranet version, and formulated divisional
action plans;
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Effective training brings out the best in colleagues.
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